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Fleming County Schools 

 
Our Vision is to become a District of Distinction 

Monday, January 7, 2019 

 
 

We set a new record on Tuesday, March 12, 2019 
 

 

Have you seen eleot? 

 

Will Return January 14, 2019 (Due to Benchmarks and End of Semester Exams) 
 

 BRIDGE Performance indicator Framework 

 

 

BRIDGE Performance Indicators (BPIs) information, strategies, 
benchmarks, goals, and options will be provided in the Weekly Leadership 
Connection. The information shared weekly will become part of the district’s 
BPI Framework for the 2019-2020 school year.  
 
Goals: 
 

 Increase student competitiveness for college admission, 

scholarships, and jobs; 

 Make learning relevant to students based on their needs, goals, and 

aspirations; 

 Increase expectations for students, as global demands continue to 

increase; and 

 Continue to push the district ahead of other districts so that our 

students are ahead of the game. 

At this point of the school year, each student’s progress should be 
evaluated. A detailed calendar and completion dates should be developed 
for the remained of the school year. The defense component for 3rd, 6th, 8th, 
and 12th grade should occur in April/May as this is the culminating 
performance-based activities. Over the next two weeks, each student’s 
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progress should be evaluated and the detailed calendar for the remainder 
of the school year needs to be placed in each student’s notebook or Google 
folder.  

 BOARD OF EDUCATION 

 
 

Over the past four years, the Fleming County Board of Education has been able to 
help the district to become one of the Top Districts in Kentucky. Each week this 
year, we will focus on a specific achievement of the board.  
 

 
Click Here 

 
Click Here 

 
 

Did You Know?  
 
As we now begin the second semester, the board’s primary goal – to 
increase student achievement is highlighted. The board continues to 
communicate the expectation that ALL students succeed. The board 
regularly receives reports about student achievement throughout the school 
year – benchmark data, MAP scores, student attendance, staff attendance, 
etc. Their goal is to ensure that the district remains focused on student 
success.  
 

 

 

REMIND ME APP for 2018-2019  

 
Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive 

district updates sent directly to your phone such as the Weekly Leadership Connection, 

School Closings, etc., sign up by following this link: 

 

https://www.remind.com/join/36c8ab4 

 

If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last 

year’s contact list will not be used. 

 

 

 

Professional Learning Library 
 
Faculty and Staff, Fleming County Schools now has a Professional 
Learning Library that is located at the District Office. Any member of the 
faculty and staff can reserve time in the Professional Learning Library to 
collaborate, complete degree course work, and engage in professional 

https://drive.google.com/file/d/1J2Dqk9qF_zo3DJOLwWUsJvigIsgBme2N/view
https://drive.google.com/file/d/1i9-RAzsa_HAM6f2b3fVWNA7HDjuxhOAY/view
https://www.remind.com/join/36c8ab4
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learning/development. The library has textbooks, professional books from 
ASCD and other leading educational publishers. Furthermore, the library 
has recent ASCD, NASSP, AASA journals and weekly educational 
newspapers/newsletters.  The library also provides users access to a 
whiteboard, projector, computer, and printer.  We continue to emphasize 
the importance of professional growth for all district staff members. 
If you have books that you are not using, donate them to the Professional 
Learning Library. We need to expand our library so that it can be a resource 
for faculty and staff in the district. 
 
New Journals this Week: 
 

  
 
New Books Added this Week 
 

  
 
 
New Books Added this Summer 
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 WEEKLY VIDEO SEGMENT 

 

Each week, Fleming County Schools spotlights all of the many great things 

happening in the district. The Weekly Video Segment is posted on the district’s 

YouTube Channel and shared via Facebook and Twitter.  

 

 
 

This week’s Our Story Video Segment 

 

The Weekly Our Story Video Segment will return January 14, 2019 

 
 

 AROUND THE DISTRICT NEWS 

 
 

 

The Weekly Newsletters at schools around the school district. Visit each to 
find out the most up-to-date information regarding academics, grades, field-
trips, athletics and much more.  

E.P. Ward Elementary School (New) Click Here 

Ewing Elementary School Click Here 

Flemingsburg Elementary School Click Here 

Hillsboro Elementary School Click Here 

Simons Middle School Click Here 

Fleming County High School Click Here 

 TEACHING AND LEARNING 

 

Differentiation – It’s Not Just For Gifted & Special Ed Students! 
According to Tomlinson & Murphy (2015), students learn and achieve best when 

provided: 

 a positive, secure, challenging, and supportive learning environment  

 a rich curriculum designed to engage students and built around clearly defined 
learning goals (known to both teacher and student) 

 on-going formative assessment so that teacher and student know student status 
on learning goals and the next steps needed to move forward 

 instruction based on formative assessment to address whole class, small group 
and individual differences in readiness, interest, and learning approach 

 classroom routines and procedures that allow both predictability and flexibility 

 

Simply stated, this is what differentiation is all about.  It’s not a program being 

peddled by the latest vendor to visit the district.  It’s not a new unit purchased from 

a popular online resource, regardless of how it is described/marketed.  It’s not a set 

of strategies that we can go to a workshop to learn.  It’s not a lot of things that we 

https://drive.google.com/open?id=1wS4mH-2gsw6baRyyy1UUfEAEiAoAdUgC
https://drive.google.com/drive/folders/16kjPDPxpqlZHf5qSg4QzdfL5HuJjx0WD?usp=sharing
http://www.fleming.kyschools.us/5/Content2/20382
https://drive.google.com/open?id=1UqGprJSZRBvl66-LEnSAuyRe-yHROYwd
http://www.fleming.kyschools.us/olc/29/page/13741
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often try to implement and say that we’ve differentiated.  And, it’s definitely not an 

event.  Effectively implemented, differentiation happens all the time and we don’t 

have to draw attention to the fact that we’ve done it.  It’s simply good teaching. 

 

I am frequently asked to provide content-specific strategies for teachers to use in 

their classrooms.  I can do that and often do; but it’s not always effective because 

we take differentiation out of context and try to package it in a strategy, activity, or 

lesson.  In fact, it’s at the same time much more complex and much simpler than 

that.  Complex because differentiation is multi-faceted and difficult to 

study/understand as a whole instructional model.  Simple because it is about the 

mindset and skill of the teacher in the classroom. 

 

Perhaps John Hattie describes it best when he explains in Visible Learning for 

Teachers (2012) that successful teaching depends on the teacher knowing where 

students are and moving them forward and understanding that trying to teach to the 

class as a whole will not address the needs of many of the students. 

 

              This is where the skill of teachers in knowing the similarities across 

students and allowing for the differences becomes so important. 

              Differentiation relates primarily to structuring classes so that all students 

are working “at or +1” from where they start, such that all can have maximal 

opportunities to attain the success criteria of the lessons… [D]ifferentiation relates 

more to the phases of learning – from novice, through capable, to proficient – 

rather than merely providing different activities to different students. 

 

              For differentiation to be effective, teachers need to know, for each student, 

where the student begins and where he or she is in his or her journey towards 

meeting the criteria of the lesson.  Is the student a novice, somewhat capable, or 

proficient?  What are his or her strengths and gaps in knowledge and 

understanding?  What learning strategies does he or she have and how can we help 

him or her to develop other useful learning strategies?  Depending on the student’s 

phase of learning, their understanding of surface and deep thinking, their phase of 

motivation, and their strategies of learning, the teacher will have to provide 

different ways in which students can demonstrate mastery and understanding along 

the way to meeting the success criteria.  It should be obvious why rapid formative 

feedback can be so powerful for teachers to know [a student’s] phase of learning 

and then help [him or her] to achieve “+1” outcomes. 

 

              The key is for teachers to have a clear reason for differentiation and to 

relate what they do differently to where the student is located on the progression 

from novice to expert relative to the learning goals and criteria for success.  In 

grouping students, the goal is not necessarily to arrange students by place in the 

learning progression, but rather to group students at varied places in the 

progression so students can move forward as they discuss with, work with, and see 

the world through the eyes of other students.  (pp. 109-110) 

 

Hattie goes on to say, “…often the differentiation needs to be better related to 

differential learning gains – those who gain more may need different instruction 

than those who gain less.  In other words, rather than think about differentiation in 

terms of different for brighter and struggling students, think about it in terms of 
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those who have gained or not gained; those who have not gained (irrespective of 

starting point) are more likely to need different instruction.” 

 

Our classrooms, even in Fleming County, KY, are becoming more and more 

diverse – ethnicity, language, family structure, and economics.  It can be argued 

that ALL of our students are different, as they all have different needs and gifts.  It 

is our mission as educators to figure out how to provide each of them with the 

learning experiences and opportunities they need in order to be successful in 

whatever they choose to do next.   We are delusional if we think that continuing the 

“one-size-fits-all” approach to teaching will effectively address the needs of our 

students in the 21st Century.  Whether we wanted it or not, let’s face it.  The world 

has changed.  As a result, our students have changed as well.  Because of these 

changes, educator thinking and planning should focus on learner differences, more 

than ever before, if our goal is for EVERY student to be college, career, and life 

ready! 

 

Resources: 

Hattie, J. (2012).  Visible learning for teachers:  Maximizing impact on 

learning.   New York:  Routledge.  

Tomlinson, C., & Murphy, M. (2015).  Leading for differentiation:  Growing 

teachers who grow kids.  Alexandria, VA:  ASCD. 

 

Online Resources: 

Differentiation of Instruction in the Elementary Grades 

Making a Difference 

Differentiation Central 

 

For more information or assistance with differentiated instruction, contact Lesia 

Eldridge, Assistant Superintendent (Lesia.eldridge@flemingkyschools.us) 

 

 THE WEEKLY PIC CLOUD 

 

 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in 
the community, post it on social media using #FCSBOLD and/or 
#FCSOurStory. Each week we will post the Weekly Pic Cloud highlighting 
the great things occurring throughout Fleming County.  
 

https://education.ky.gov/educational/diff/Documents/tomlin00.pdf
https://www.edweek.org/tsb/articles/2008/09/10/01tomlinson.h02.html
http://differentiationcentral.com/
mailto:Lesia.eldridge@flemingkyschools.us
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 INNOVATION & TRANSFORMATION 

 

 

BRIDGE Performance Indicators: 
 

As we enter into the second semester, we have worked diligently to create 
a more detailed BRIDGE Performance Framework to support student 
endeavors as they complete each indicator. We hope this all provides ideas 
and momentum for school administration, teachers and staff to be the 
change agent of transformative and innovative teaching. The opportunities 
are students were afforded the first half of the year were just short of 
amazing. The fruit of this labor was indicative through second round 
benchmark scores, student entrepreneurship, student creativity, teamwork, 
communication and so much more. Continue paving the way and we 
encourage thinking outside of the box. Remember the framework is a guide 
to the work, but we do not want to stifle the ingenuity of our schools. Please 
remember that students in the third grade and up should be actively 
uploading evidence into their BPI folders. Students that are in Preschool 
thru second grade will have an uploaded paper copy to their folders at the 
end of the year. As a reminder students in grades 3rd, 6th, 8th, and 12th 
grade will complete a student defense.  
 

Fleming County Performance Academy: 
 

We want to take a moment and thank all of our online facilitators for a 
successful first semester. In order for our virtual program to be effective, it 
takes constant communication, support and transparency. We look forward 
to a great second half of the school year with our virtual students.  
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 NEW WEEKLY SHOUTOUTS 

 
 

 
 

Need a Larger View: Click Here for the Archives 

 
https://drive.google.com/open?id=10SJDROheJxk-

S7ZQaXH4mRqu8nDkjSyh 
 

 CONTINUOUS IMPROVEMENT 

 

 

The second semester is an excellent time to connect continuous 
improvement and student achievement. Using student data from the first 
semester, how can we help students to grow and be successful in 
approximately 90 days (the end of the school year)? The key is to provide 
realistic and relevant benchmarks/milestones for each student – with 
student input. Using 30, 60, and 90-day plans, how can each student move 
– academically? Our goal this year is to move student achievement and 
help all students to show growth. With approximately 90 days left before the 
end of the school year –how do we can we help each student to grow 
academically and be successful? We must be strategic in our approach – 
specifically a personalized approach. Over the next two weeks, take the 
time to create personalized success plans for each student, while involving 
the students in mapping out a plan that will lead to their success and growth 
in May.  
 
 
 
 
 
 
 
 

https://drive.google.com/open?id=10SJDROheJxk-S7ZQaXH4mRqu8nDkjSyh
https://drive.google.com/open?id=10SJDROheJxk-S7ZQaXH4mRqu8nDkjSyh
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 CURRICULUM 

 

Science benchmark scores are back, excluding the open response portion. 
We need to thank the teachers who helped to develop the benchmarks, as 
the consultants from Measured Progress stated the benchmarks were 
among the best they have seen – based on relevance, rigor and item 
selection. Teachers in Fleming County created the Science Benchmarks, 
and they provided an excellent baseline. Our teachers did a fantastic job!  
 
As benchmark data is analyzed – the key is to use the data to close the 
gaps that have been identified. Students performed exceptionally well in 
certain areas while having a great opportunity to grow in others. The four 
main points that the benchmarks highlighted are: 1) Science must be taught 
each day; 2) Students must do science (performance based), not just read 
about science; 3) Science must be taught at each grade-level and 4) 
Students need foundational science skills to be successful! 
 
These four main points are glaring. Use the science data to help students to 
develop the science skills necessary to be successful – not just on a test, 
but have the knowledge and understanding to be aware of science in life.  
 
In March, the district will convene a team of teachers to begin to lay the 
foundation for the district’s curriculum. 
 

 STAFF SPOTLIGHT 

 

 

Each week, we will recognize faculty and staff who have went beyond the 
call of duty and their actions have resulted in a change within the 
school/district. This year we will be opening nominations to faculty and staff. 
In other words, if you see a faculty and staff member that you would like to 
recognize we encourage you to submit his or her name. Additionally, at the 
request of many, we will be recognizing faculty and staff members who 
have embraced the district’s focus of collaboration this year.  
 
This week, Fleming County Schools would like to recognize Mrs. Sadie 
Hamm, 8th Grade Silver Snakes Science Teacher at Simons Middle 
School.  Mrs. Hamm is a veteran teacher at Simons Middle School who 
demonstrates on a daily basis the #CanWillMust attitude that SMS 
promotes for its students and staff.  At Simons Middle School Mrs. Hamm 
serves on the School Leadership Team, School Culture Committee, and 
also emerges as a leader on her team and in the science department. Mrs. 
Hamm has been a huge part of implementing the Bridge Performance 
Indicators at Simons Middle School, she has implemented the process 
completely in her classroom and on her team.  This year Mrs. Hamm has 
also implemented complete flexible seating in her classroom and received a 
grant from Morehead Wood to help provide various forms of seating in her 
classroom. She has also helped multiple students throughout the building to 
identify and complete various community service projects that not only meet 
the requirements for their BPI folders and defense, but embody the 
meaning of service. Mrs. Hamm helped to set-up and organize our 
Exhibition Night this year and has also helped develop the process in which 
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students submit evidence for their BPI Folders. In addition to offering high 
quality science instruction to students, Mrs. Hamm also helped to decorate 
SMS for fall by cleaning up the schools landscaping and planting 
mums.  This year alone Mrs. Hamm along with help from fellow teacher 
Mrs. Wagner has organized 5 baby showers, a staff ornament exchange, 
and other activities to promote positive culture at Simons Middle School. 
Mrs. Hamm is a huge part of why Simons Middle School is a School of 
Distinction, there is no way to thank her enough for all that she does for our 
students and our school, but we want her to know how much we really do 
appreciate her!  #SMSCougars #CanWillMust #FCSMoments  
 

 
 

 STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits 
positive role model traits, commitment to their studies, who is recognized as 
a leader in his/her school, is about service before themselves, and for many 
other reasons. We have phenomenal students – we need to recognize them 
for their many talents, skills and aspirations.  
 
This week, Fleming County Schools would like to recognize Cole Saunders 
and Aaron Christiansen, Seniors at Fleming County High School for being 
names to the InnsFree Pensacola Beach (FL) All Tournament Team. While 
most students had a two week break for the holidays, Cole and Aaron were 
busy leading the Men’s Basketball Team in Florida.  Both Cole and Aaron 
are role models for others on and off the court.  
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 SCHOOL PARTNER SPOTLIGHT 

 

The district will recognize one volunteer, parent/guardian, community partner each week district-

wide who exhibits service. This person goes out of his or her way to help a school or the school 

district to become a District of Distinction. We have the best community support in the nation and 

we need to recognize our community’s support for Fleming County Schools.  

 

This week Fleming County Schools would like to recognize the 
Flemingsburg Police Department.  This year the Flemingsburg Police 
Department has been a huge part of many programs at all schools in the 
Fleming County School District, including securing grant funding to place a 
school resources officer at Fleming County High School.  The police force 
has also helped to provide active shooter training to all staff in the district as 
well as provide various supports in the area of safety to all schools.  In 
addition to providing active shooter training, the police officers from the FPD 
are present in schools on a regular basis and their presence is always 
appreciated.  At Simons Middle School Chief Brian Bowling worked to bring 
a drug education program to all middle school students by providing 
materials and working with school administration to ensure fidelity of the 
program which is taught weekly by officer Jacob Hartzel.  The FPD also 
completed its annual Shop with a Cop program this December that supports 
students who are at risk and in need during the holiday season.  Thank you 
Chief Bowling and Officers of the Flemingsburg Police Department, your 
support and partnership is greatly appreciated.  
 

 
 
 

 LAST WEEK’S STUDENT, STAFF, and SCHOOL PARTNER SPOTLIGHT 

 

STAFF SPOTLIGHT 

 

 

STUDENT SPOTLIGHT 
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SCHOOL PARTNER SPOTLIGHT 

 
 

 EQUITY AND EXCELLENCE IN EDUCATION 

 
 

This year, Fleming County Schools is focused on implementing the FC 
Board of Education approved Equity and Excellence in Education. The 
policy is designed to provide a laser focus on the unique needs, goals, and 
aspirations of ALL students throughout the school district. The key is to 
create a school and district culture that values diversity and recognizes that 
diversity strengthens the district.  
 
This week ’s: “Thought on Equity and Excellence in Education”: 
 
The Kentucky Department of Education has recently released a new tool for 
educators, parents, business leaders, and other stakeholders to review 
assessment data. Below is data regarding race and socio economic status 
from the 2017-2018 accountability report for reading and math. This is 
powerful visual. As we have made great strides in closing the achievement 
gap, we still have work to do. Next week, data for socio economic status will 
be discussed.  
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 BUSINESS AND FINANCE 

 

 
 

The instructional funds that were frozen back in the fall to be used for the 
spring semester can now be used. Please make sure that you use the 
instructional funds strategically to help students to achieve. If you have any 
questions, please feel free to contact me at 
andy.plank@fleming.kyschools.us.  
 

 SPECIAL EDUCATION, FRYSC, & PRESCHOOL 

 

I know that many you probably ended the days before break at the 
peak of high stress.  Let’s face it, teaching (and especially special 
education teaching) is stressful on the best day.  And it seems like we 
have fewer and fewer “best days” anymore.  The pressures for testing, 
accountability, due process, and everything can seem completely 
overwhelming.   
 
Many of you might be wondering how you were ever going to go back 
to school after the new year.  I am hoping this post (borrowed from 
https://www.autismclassroomresources.com/special-education-
positive-new-year/ will help you prepare yourself to go back to school 
in January with a positive mindset.  

mailto:andy.plank@fleming.kyschools.us
https://www.autismclassroomresources.com/special-education-positive-new-year/
https://www.autismclassroomresources.com/special-education-positive-new-year/
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KEEP A POSITIVE OUTLOOK 

Think about it with a 
classroom.  Worrying about 
the student you are going to 
get, worrying about what 
parents are going to do or 
say or stressing over what 
others think is only going to 
wear you out.  Instead, put 
your best effort into it and 
know that in the long-term, 
you are having a positive 
impact on those around you.  

REMEMBER WHY YOU DO THIS 

Spend a few hours thinking 
really hard about WHY you 
do what you do.  Make a 
written list.  Then remember 
to post it somewhere and 
remind yourself why you 
teach.   
CREATE A POSITIVE SUPPORT 

GROUP  

If you are lucky enough to 
have a positive group in your 
school, community or online, 
that is awesome!  If you don’t 
have people who already 
support each other, think 
about finding one or even 
creating one.  Having people 
who support you and 
understand what you are 
doing everyday can make the 
difference between seeing a 
behavior problem as the last 
thing you can possibly deal 
with or seeing it as a 

challenge to try to figure out how to solve it.   
 

ASK FOR HELP How many times do we feel like we are floundering all 
by ourselves.  Why do we let it get that far? Knowing when you are in 
over your head or you can’t do what is expected is a good thing…not a 
weakness. 

 

ACCEPT HELP When someone asks if they can help say, 
“YES!!!!!”  There are things that anyone can do even if it’s laminating 
and cutting.  It’s not a sign of weakness.  Those caring about you don’t 
want to see you unhappy and struggling.  They want to help you.  So 
let them! 
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MAKE TIME FOR YOURSELF  You will be no good to anyone if you aren’t 
good to yourself.  Find out what making time for yourself means to 
you.   
 
I hope this has given you some thoughts and ideas to start on for the 
new year.   
 

 INSTRUCTIONAL TECHNOLOGY 

 

Statewide data for the 2017-2018 Digital Readiness Survey has been 
compiled, and trends have been analyzed.  Some important takeaways: 
 

 There are more student instructional devices than students – we are 
better than a 1:1 ratio. 

 Student device percentages have increased, staff device 
percentages have decreased. 

 Device purchases have far outpaced surpluses. 

 Mobile device purchases continue to increase, while traditional 
devices are beginning to decrease.   
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 STUDENT ATTENDANCE & HUMAN RESOURCES 

 

The 2019-20 Academic School Calendar has been approved and sent to all 

staff via email. It will be posted to the FCS web page this week. 

 

Attendance: 

Fleming County Schools believe that: 

*there is a link between regular attendance and academic achievement. 
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*regular attendance encourages students to benefit from the wide range of 

curricular and extracurricular opportunities that are offered. 

·        *full attendance is required by law and is a critical factor in determining 

personal responsibility and a good work ethic. 

Definitions: 

Illness : If a student is absent from school due to an illness, please contact the 

school to let them know.  Please advise the school of illnesses such as the flu, etc. 

Medical appointments : If a student has be absent from school or leave school 

due to a medical appointment, please advise the school and bring in a medical 

excuse when they return to school. 

Absence: If a child is absent from school with an unknown reason, the attendance 

clerk will contact you to confirm the reason for absence.  This also let’s parents 

know that a child didn’t arrive a school for safety precautions. 

Absence from school for breaks, holidays and trips:  

It is a fact that missing school for any reason can cause a child to fall behind in 

learning and struggling to catch up. Sometimes children have difficultly to settle 

back into school after a break or holiday due to a break in routine.   Adults are the 

same way. 

When children are taken out of school during the school year,  not only does the 

education of the individual child suffer, but it can cause disruption to the rest of 

the class with teachers having to repeat work and give extra help so that the pupil 

can catch up.  

There are 175 school days in an academic year leaving 190 days free for families 

to take trips. Not taking into account other absences, just taking a two (2) week 

holiday/trip each year means that, between the ages of 5 to 18, a child would miss 

around half an academic year of learning.  

Human Resources: 

This is a great time for you to review your certifications to see if they are 

due to expire in June 2019.   You can check your certificates by visiting the 

EPSB, Educational Professional Standards Board.  If they are due for 

renewal you will need to complete the correct forms and submit with 

payment to EPSB.   March-May is a good time to do this.  Don’t wait until 
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June, because there will be a rush with processing all the certificates and 

newly graduating university students.   

If you anticipate a Rank Change prior to the next school year, you must 

complete all required paperwork for that and submit to the Central Office 

and EPSB.  If this is not completed you will have to wait another year to 

receive your raise in pay per board policy.  If you have questions regarding 

which forms to submit, Angela Hughes is a great resource person and can 

assist you. 

It is also your responsibility to submit your certificate to the Central Office 

for your Personnel File.   

 

 DISTRICT-WIDE OPERATIONS 

 

Now that the holidays have come and gone it is time to focus our attention 
on our students returning to school for the spring semester.  The students 
will be returning Monday, January 7, 2019.  As we enjoy our cup of coffee 
on our drive to work this Monday, please be mindful of the students who will 
be waiting for the school bus to pick them up. Many students are waiting at 
the end of driveways and on the edges of the roadways.  One small 
distraction on your part could lead to a disaster in just a few seconds.  Also, 
be aware buses will be traveling on Monday morning. When approaching a 
school bus in your vehicle, please be aware the bus driver will first hit the 
AMBER (caution) lights which alert you the bus is about to stop then the 
lights will will turn to RED (stop) lights.  State law requires all vehicles to 
stop for the school bus when the RED lights are flashing and the STOP 
ARM is extended.  This includes when buses are loading and unloading at 
the schools.  The district is taking a very strong stance on vehicles running 
stop signs on buses.  Violates will be prosecuted.  So, please allow a few 
extra minutes when traveling to work on Monday to make sure all of our 
students arrive to school and home safely.   
 

 STRATEGIC FRAMEWORK 

 

This semester, there has to be a laser focus on student growth. Our 
focus begins by analyzing the data from the benchmark exams 
administered in December. The focus on student growth extends to the 
high school where they will focus on student ACT growth!  
 
Growth is not limited to only tested subjects or grades, but from Pre-
School through 12th grade. Growth! Growth! Growth! Is our focus this 
semester We must use the data that we have access to and drill down 
to the individual student. Our Strategic Framework requires a strategic 
approach to the teaching and learning process. We must evaluate what 
that data indicates, where students are in their learning and then 
develop a strategic plan that will lead to growth of each student this 
semester so that each student is prepared for the next level and for 
college, a career and life.  
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 POWER OF MOMENTS 

 
 
 

“Moments of Insight: Moments of insight deliver realizations and 
transformations. They need not to be serendipitous. To deliver moments of 
insight for others, we can lead them to “trip over the truth,” which means 
sparking a realization that packs an emotional wallop…” (page 132)  
 

Heath, C. & Heath, D. (2017). The power of moments: Why certain experiences have 
extraordinary impact. New York, NY: Simon and Schuster. 

 

 WEEKLY MESSAGE 

 

Moments that Limit 
 

 
  

When it comes to education, we often view student success as a number, 
letter grade, or a score. But in fact, a number, a letter grade, and a score is 
a limit. Each day we must focus on creating opportunities that push 
students by establishing high expectations that do not limit student 
potential. When we fail to make learning personalized (relevant to each 
student’s needs, goals, and aspirations), we place limits on what students 
learn and discover. Restrictions (limits) lead to not only student 
disengagement but also a lack of student growth!  
 
We must embrace this semester as an opportunity to push student success, 
achievement, and growth to a new, higher level! A higher level of student 
success begins with an understanding that each student can grow – if 
provided the right supports, resources, and personalized experiences! We 
own this opportunity, and we are responsible for providing students with as 
many experiences and opportunities that will result in students learning and 
growing!  
 

Remember, when students succeed, we succeed as a district.  
 
Our Journey Continues… 
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 WEEKLY CALENDAR OF EVENTS 

Monday, January 7, 2019  District Team Meeting at 8:30 am (District Office) 

 

Tuesday, January 8, 2019  Senior Leadership Team Meeting at 10:00 am (District 

Office) 

 Classroom Walkthroughs and PLCs 

Wednesday, January 9, 2019  Classroom Walkthroughs and PLCs 

Thursday, January 10, 2019  Classroom Walkthroughs and PLCs 

Friday, January 11, 2019  Black and Gold Day 

Important Upcoming Events 


